Mekelle Investment Day in Addis Ababa

Half-Day Seminar on Investment Opportunities in Mekelle

Draft Outline

Goal


Provide potential domestic and foreign investors, as well as intermediaries, with information on investment opportunities and the investment and business climate in Mekelle; establish contact with potential investors and the most important intermediaries.

Audience (target = at least 30–50 people in the room)

· potential domestic (Ethiopian) investors (companies and entrepreneurs)

· potential foreign investors (companies and entrepreneurs)

· intermediaries:


· consultants (international and national)

· economic attaches from relevant embassies (EU countries, USA, China, India . . . )

· representatives of chambers of commerce and similar bodies

· journalists from economic/business media

Draft Program
1. Welcome speech by the chairperson of the event (5 minutes)



2. Welcome speech by the Mayor of Mekelle (5–10 minutes)




3. Short introduction to the goals of the MCI project (5 minutes)



4. The city of Mekelle and its investment and business climate (20 minutes)


5. Introduction of individual investment opportunities (20-40 minutes)



Coffee break (10 minutes)

6. Presentation by a successful domestic investor in Mekelle (15–20 minutes)

7. Presentation by a successful foreign investor in Mekelle (15–20 minutes)

8. Presentation by services of Tigray Investment Office (15 minutes)


9. Presentation by services of Ethiopian Investment Agency (15 minutes)


10. Question and Answer session (5–10 minutes)





11. Individual discussions; refreshments

Participants on the Side of Organizers

· Mayor of Mekelle

· Other representatives of Mekelle

· Representatives of MCI

· Representative or CEO of Tigray Investment Office

· Representative or CEO of Ethiopian Investment Agency

Informational Materials Needed for the Event

a) Brochure on the city of Mekelle

b) Mekelle investment guide

c) Profiles of individual investment opportunities

d) Profiles of local (Mekelle) companies that are looking for joint-venture partners

e) Leaflet on the municipal industrial zone

f) Tigray Investment Office brochure(s)

g) Ethiopian Investment Agency brochure(s)

h) Handouts of presentations, as per program

i) Mekelle posters

Steps for Preparing for the Event

A. Identify the date for the event (3 months from now)

B. Select and book the event venue

C. Identify all speakers and agree on their participation and content of their presentation

D. Prepare and print informational materials, i.e., investment guide, profiles, leaflet, and so on

E. Build the database of contacts (the potential audience); at least 300–400 names

F. Prepare invitation, final program, cover letter and reply form

G. Send invitations (for foreign contacts, 6–8 weeks before the event; for domestic, 4 weeks before the event)

H. Advertise the event on websites and in economic/business media (4–5 weeks before the event)

I. Register participants, follow up with those who did not reply

J. Prepare all presentations; print the handouts, name tags, and so on
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Budget Lines to Consider

· Rent for the venue and presentation equipment (unless provided free of charge by the owner) 
· Coffee break and refreshment

· Interpreting and equipment (headphones)

· Databases of companies 

· Design and printing of program, invitation letters and reply form

· Postage (domestic and international)

· Telephone follow-up

· Transportation and accommodation of speakers and organizers

· Printing of handouts and name tags

