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Edible	  Oil	  –	  the	  Case	  of	  Palm	  Oil	  
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§  Palm	  oil	  sector	  employs	  an	  es1mated	  6	  million	  people	  worldwide	  
§  Generates	  more	  jobs	  per	  hectare	  than	  other	  large	  scale	  farming	  

opera1ons	  
§  Sector	  is	  largely	  driven	  by	  private	  sector	  investment	  and	  includes	  a	  

large	  number	  of	  smallholder	  farmers.	  Smallholder	  farmers	  are	  
involved	  in	  nearly	  40	  percent	  of	  Southeast	  Asia‘s	  area	  under	  oil	  palm	  
cul1va1on	  and	  over	  80	  percent	  of	  Africa‘s	  area	  under	  oil	  palm	  
cul1va1on	  

§  While	  income	  earned	  by	  smallholders	  can	  vary	  widely	  according	  to	  
the	  form	  of	  engagement	  and	  market	  access,	  smallholders	  regularly	  
report	  achieving	  more	  income	  from	  oil	  palm	  than	  alterna1ve	  crops.	  	  
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The	  Case	  of	  Palm	  Oil	  (1)	  



§  While	  the	  crop‘s	  posi1ve	  impact	  on	  employment,	  income	  genera1on	  
and	  the	  poor	  is	  considerable,	  oil	  palm	  has	  long	  been	  cri1cized	  for	  
being	  a	  major	  contributor	  to	  deforesta1on	  and	  emissions	  of	  
greenhouse	  gases	  in	  some	  countries.	  

§  It	  has	  also	  been	  cri1cized	  for	  inequitable	  benefit	  sharing	  with	  local	  
communi1es	  and	  adverse	  impacts	  on	  indigenous	  peoples.	  The	  net	  
environmental	  and	  social	  impacts	  of	  oil	  palm	  depend	  on	  where	  and	  
how	  it	  is	  developed.	  	  
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The	  case	  of	  Palm	  Oil	  (2)	  



§  A	  focus	  on	  increasing	  the	  produc1vity	  of	  exis1ng	  oil	  palm	  planta1ons,	  
when	  combined	  with	  good	  governance,	  could	  limit	  pressure	  on	  
expansion	  into	  forest	  lands,	  and	  most	  importantly,	  addressing	  the	  
produc1vity	  differen1als	  between	  large	  planta1ons	  and	  smallholdings	  
could	  benefit	  the	  poor.	  	  

§  Improving	  access	  to	  markets	  and	  finance	  for	  independent	  smallholders,	  
and	  strengthening	  farmer	  extension	  services,	  would	  also	  deliver	  
addi1onal	  benefits	  to	  local	  popula1ons.	  	  

§  Finally,	  adop1on	  of	  voluntary	  commodity-‐based	  environmental	  and	  
social	  standards	  that	  protect	  high-‐conserva1on	  value	  forests	  and	  
promote	  equitable	  distribu1on	  of	  benefits	  is	  cri1cal	  to	  the	  sustainable	  
development	  of	  the	  sector.	  	  
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The	  Case	  of	  Palm	  Oil	  (3)	  
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World	  Demand	  in	  Palm	  Oil	  and	  Palm	  Kernel	  Oil	  
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•  Palm	  oil	  produc1on	  among	  African	  producing	  countries	  falls	  short	  of	  internal	  
demand	  (with	  the	  excep1on	  of	  Cote	  d’Ivoire)	  

•  Ghana	  is	  impor1ng	  about	  40%	  of	  its	  local	  demand	  for	  palm	  oil	  
•  Challenges	  to	  the	  African	  palm	  oil	  sector	  include	  inadequate	  and	  inefficient	  

processing	  equipment,	  lack	  of	  access	  to	  financing	  and	  credit	  and	  low	  rates	  of	  
replacement	  of	  old	  plan1ngs	  among	  others	  

•  Produc1on	  system	  of	  the	  palm	  oil	  industry	  in	  Africa	  is	  dominated	  by	  small	  holder	  
producers	  with	  small	  sized	  planta1ons	  or	  exploi1ng	  semi/natural	  groves	  	  	  

•  The	  smallholder	  system	  could	  play	  a	  sustainable	  model	  in	  long-‐term	  palm	  oil	  
development	  because	  also	  of	  environmental	  concerns	  related	  with	  huge	  
planta1ons	  
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Status	  of	  palm	  oil	  industry	  in	  Africa	  
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Finance	  Ins1tu1ons	  

Palm	  Oil	  Supply	  Chain	  	  



Oil	  palm	  planta1on	  
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•  Procter	  und	  Gamble	  
•  Unilever	  
•  Henkel	  	  
•  Nestle	  
•  Migros	  
•  Cargill	  
•  Golden	  Hope	  
•  IOI	  
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Largest	  players	  in	  the	  palm	  oil	  sector	  world-‐wide	  



•  Large	  damage	  to	  rain	  forests	  in	  par1cular	  by	  establishing	  new	  
planta1ons	  

•  Huge	  mono-‐culture	  planta1ons	  e.g.	  in	  Indonesia	  and	  Malaysia	  
•  Extermina1on	  of	  endangered	  animals	  and	  plants,	  e.g.	  

–  Orang	  Utan	  
–  Elephant	  and	  Rhino	  

•  Nega1ve	  change	  in	  condi1ons	  for	  local	  popula1ons	  because	  of	  
destruc1on	  of	  forest	  reserves	  	  

•  Problema1c	  working	  condi1ons	  on	  large	  planta1ons	  (e.g.	  in	  
Indonesia)	  

•  Palm	  oil	  is	  in	  the	  focus	  of	  NGOs	  and	  large	  corpora1ons	  ac1ve	  in	  the	  
palm	  oil	  business	  are	  under	  pressure	  from	  NGOs	  world-‐wide	  

	  

11	  

ACracEng	  ProducEve	  Private	  
Sector	  Investment	  

Environmental	  and	  social	  issues	  


